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Two approaches to sports
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A global market



Is the market growing?

Sports market revenue CAGR (%)
($ billion)
90.9
465 m Formula 1
Tennis
Golf
2005 2009 2013 2017f

Source: A.T. Kearney (2014): Winning in the Business of Sports
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2005~ | 2009-
2009 2013
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Professional sport ecosystem

Pay-TV

Ticketing and
subscriptions

merchandising

Ticketing

Revenue

Hi; TV rights distribution

Players
via agents

Leagues

Sponsoring

Advertising Sponsoring

Source: A.T. Kearney (2014): Winning in the Business of Sports
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Winning: the (club) virtuous cycle
Resource allocation Assets Revenue
Team Team Media
salaries » performance revenues

Academies

Talent
"
Stadlum facnl_mes » EnCyaity » Ticketing

and promotion revenues

Talent sale

Commercial
revenues

Club management

Source: A.T. Kearney (2014): Winning in the Business of Sports
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The present...
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The 10 Most Powerful Brands
These are the most powerful Football brands, whose rating
is based on Brand Finance's Brand Strength Index (BSI).

4 Rank 2017: 1
Rank 2016: 2
Brand Strength Rating:
AAA+

BSI Score

96.1

BSI Score

95.4

J Rank 2017: 2
Rank 2016: 1
Brand Strength Rating:
AAA+

Rank 2017: 3 BSI Score
Rank 2016: 3 3
Brand Strength Rating: 92 1
AAA+ = =
Rank 2017: 4
Rank 2016: 4 Bl Seove
Brand Strength Rating: 9 1 4
AAA+ ™

;\ R e o arvasaiind e
Rank 2016: 6 BN Doty
Brand Strength Rating: 90 5
AAA+ =

A Rank 2017: 6

" Rank 2016: 7 B3l Soove

Brand Strength Rating:
AAA ©

e S A SR
Rank 2016: 5 SO Seony
Brand Strength Rating: 88 3
AAA -]

'4\ Rank 2017: 8 N -
' Rank 2016: 9 BSI Score
Brand Strength Rating:

o 87.9

Rank 2017: 9 BSI Score

o= 84.8

Brand Strength Rating:

0 827

Rank 2016: 11
Brand Strength Rating:
AAA-

HN B =

The 10 Most Valuable Brands

These are the most valuable Football brands.

Rank 2017: 1 2016: 1
BV 2017: USD 1733m
BV 2016: USD 1170m

Rank 2017: 2 2016: 2
BV 2017: USD 1419m
BV 2016: USD 1148m

Rank 2017: 3 2016: 3
BV 2017: USD 1418m
BV 2016: USD 993m

Rank 2017: 4 2016: 8
BV 2017: USD 1248m
BV 2016: USD 776m

Rank 2017: 5 2016: 5

BV 2017: USD 1222m
BV 2016: USD 867m

Rank 2017: 6 2016: 4
BV 2017: USD 1021m
BV 2016: USD 805m

Rank 2017: 7 2016: 7
BV 2017: USD 1011m
BV 2016: USD 792m
Brand Rating: AAA-

Rank 2017: 8 2016: 6
BV 2017; USD 941m
BV 2016: CHF 858m

Rank 2017: 9 2016:9
BV 2017: USD 908m
BV 2016: USD 748m

Rank 2017: 10 2016: 10

BV 2017: USD 696m
BV 2016: USD 441m

2015/16 Revenue (Em)

+48%

+24%

+43%
/’\
+41%
v BAGA Rl ooss vormrs
+13% n Gl Tottenham Hotspur
""""" Ao e e
2 [
B -
R I [l 7o sorepeesone
& H O West Ham United

H - Internazionale
E N Leicester City
o,

W oo position

| Change on previous

http://brandfinance.com/knowledge-centre/reports/brand-finance-football-50-2017/

689
£20.2
6201

592
5249
5209
468.5
4474
403.8
3417
2839
2797
2286
2245
2182
2147
196.5
1923
179.2

1721
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2014/15 Revenue (E€m)

Real Madrid 577
- FC Barcelana 5608
m Manchester United 5195
- Paris Saint-Germain 480.8:
Rayern Murich 474
n Manchester City 4635
. Arsenal 4355
H m Chelsea 420
E Liverpool 3918
W juventus 3239
n Borussia Dortmund 2806
n . Tottenham Hotspur 2575
H . Schalke 04 097
I AC Milan 1991
g AS Roma 1791
m Atlético de Madrid 1766
- Newcastle United 1693
n I £Czenit Saint Petersburg. 1678
n - Everton 1651
ﬂ E) M Internazionale 164.8:

B number of positions changed

https://www2.deloitte.com/uk/en/pages/sports-business-group/articles/deloitte-football-money-league.html
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1. Manchester United 2. FC Barcelona

BUSINESS SCHOOL

2016 Revenue | 3 FC Barcelona: 2016 Revenue profile (€m)

Matchday (1) £620.2m

Matchday (4)

(£515.3m) ) " 4 €137.5m (L102.8m) (£463.8m) £121.4m (£20.8m)
| % 19%
20% %
Majarity ownership (nationality): USA Majority ownership (nationality]: Spain
Head coach: Louis Van Gaal. Netherfands Broadcast (7) Head coach: Luis Enrigue. Spain Broadcast (3)
£187.7m (£140.4m) €£202.7m (£151.6m)
For the first time since 2003/04 and 27% FC Barcelona retain second spot in the 3 3 W
for the ninth time in the 20 editions, Money League thanks in part to revenue 0

increases from a higher average league
match attendance, but mainly due to
improved and new commercial partner
contracts. Use of the club's Camp Nou

5 3 0/0 stadium for a Bruce Springsteen concert
and the final of the Top 14 Rugby

competition also generated additional 0 a2 2013 014 2015 2016
EOBEENn e
B aonusireverve Il DFVL position

Prediction

v whict t Barga have publicly stated their
an to retain their desire to be the first club to generate

position-as the world’s leading €1 hil 1 r and have
generating club. DFML 2016 DFML total Domestic league Average league farecast further healthy revenue DFML 2016 DFML total Domestic league Average league
position ipﬂeamm:ﬁ |position 2015/16 match attendance g th for 2016/17. Thereis a position app es posi 2015/16 match attendance

3rd 5th 75327 2nd 1st 79,724

but they will face strong challenges
from both Manchester United and

Manchester United top our Money
League. Phenomenal growth,
particularly in commercial revenue, in
recent years has outweighed any impact
of a decline in on-pitch performance.

Commercial (4)
£296.1m (£221.4m)

48%

Commercial (1)
€363 8m (£272.1m)

2012 2H3 24 25 2016

Prediction

B 4nnual revenue W o position

Real Madrid.
UEFA Champions UEFA Europa League Shirt sponsor Technical kit supplier UEFA Champions UEFA Europa League Shirt sponsor Technical kit supplier
League performance performance Chevrolet adidas League performance performance Qatar Airways Mike
Group R1& Quarter-final na
Twitter followers Facebook likes Instagram followers Twitter followers Facebook likes Instagram followers

98ms 722ma 154ma 195Mma 955ma 44.1mMa

https://lwww2.deloitte.com/uk/en/pages/sports-business-group/articles/deloitte-football-money-league.html
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3. Real Madrid

2016 Revenue

€E1201 m

Majority ownership (nationality): Spain
Head coach: Zinedine Didana, France

After 11 consecutive years at the top

of the Money League, Real Madrid fall
two places to third behind Manchester
United and FC Barcelona in this edition.
Their victory in the Champions League,
their 11th European Cup success, and
lucrative tours of China and Australia
led to a 7% revenue increase but they
have been unable to match the increase
of either of their great rivals.

Prediction

Whilst Real Madrid will be

disappointed tol op spot, their
tion as one of the leading sports

clubs globa

reported world record kit deal with

adidas. This and other commercial
opportunities will enable Madrid to
challenge Manchester United and FC
Barcelona for the top spot again in
future editions.

Real Madrid: 2016 Revenue profile (Em)

Matchday (3)
€129m (£96.5m)

21%

Broadcast (1)
€227.7m (£1703m)

37%

Commercial (5)
£263.4m (£197m)

42%

o 22 M3 2014 2015 2016

. - - - . B Annual revenue || DFML position

O @ 0 6

DFML 2016 DFML total
position appearances

Domestic league
position 2015/16

2nd 71,280

st 20
®@ 0 © ©

Average league
match attendance

UEFA Champions UEFA Europa League Shirt sponsor Technical kit supplier
League pi . per e Emirates adidas
Winners nfa

O 0 ©

Twitter followers

21. 7 M

Facebook likes

94 1TMe

Instagram followers

42.6Ma

4. Bayern Munich

Bayern Munich: 2016 Revenue profile (€m)

2016 Revenue | 2015

£592m

(£442 7m) (E360;

Majority ownership (nationality): Germany

Head coach: Pep Guardiola, Spain

Impressive revenue growth of 25%

sees Bayern climb the Money League

to fourth, making this the ninth
consecutive edition that they have been
one of the top five revenue generating
clubs globally. Bayern benefitted from
increased distributions from the central
international broadcast contracts
agreed by the Bundesliga, and also new
and improved deals with commercial
partners.

2012 2013 2004 25 206

BEEBEEH ...

®© @ ©O

DFML 2016 DFML total Domestic league
Spanish clubs makesit ing fol position pr es position 2015/16
them to dimb further in the
League. Sth 20 1 St
UEFA Champions UEFA Europa League Shirt sponsor
League performance performance Deutsche Telekom
Semi-final nfa

O 0

Twitter followers

3.2May

Facebook likes

40.4mMe
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Matchday (5)
€£101.8m (E76.1m)

17%

Broadcast (10=)
€147.6m (£110.4m)

25%

Commercial (2)
€342.6m (£256.2m)

58%

W oFvL position

©

Average league
match attendance

75017

@

Technical kit supplier
adidas

Instagram followers

8.7Mw

https://lwww2.deloitte.com/uk/en/pages/sports-business-group/articles/deloitte-football-money-league.html
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Content is the king
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And the future...









Big Data and analytics

But How Big Data Can Be a Game-Changer?

o

P AL LR
st
[l

@ .

|
i ‘-I\
Wi |
L) (Ll

Immediate Understanding Better Better
decision of coaching competitor
making. fan-behavior. decisions. analysis. o
= *
Safety Career Improve Improved
in opportunities player’s marketing
advance. as data game. decisions for
scientist. businesses.

This is how Big Data will be a game-changer for players, fans,
coaches, team officials and personnel associated with sports.
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General belief in sports: the more you can
measure and analyze, the more you can
improve performance

predictive insights on fan preferences

fan interaction through social media
platforms and team and league websites
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Evolution of sport media

* as consumers shift from cable to digital
media, expect an evolution of sport media
* itis about creating and distributing content
* non-traditional media companies pursuing
| sport rights

Eduardo Fernandez-Cantelli



e

BUSINESS SCHOOL

Innovative game day
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optimizing the fan experience for both placed and “displaced” fans
demand engaging, immersive experiences (closer to the action, the athletes, the stats, the other fans)
Atlético de Madrid, Tottenham, Everton, Sacramento Kings are building new stadiums
Real Madrid and FC Barcelona are searching for stadium optimization
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And YOUR future in sports...






in ¢ to LinkedIn.com @

My Groups  Discover Q

SPORTS

waewa — SpOTts Marketing Professionals
R 13,28% members ) Ilgc}']/]

ABOUT THIS GROUP

}' Start a conversation with your group This group exists for anyone participating in the sports
¥ marketing industry to share about their experiences with

their product or service. Also, you can share about your

experiences specifically related to athlstes, sports teams

and associations.

Conversations Jobs

MEMBERS 13,28% members

INERL JL S
Take-Two, 2K and the Problem That They Solved

The Sports Game Riddle: What NBA 2K Solved - Front Office
Sports

«.;:_ . Adam White aeE Tw

The success has turned the franchise into a sports icon. Promoted

Discaver the ultimate fan
Spend a day in the life of the ulimate fan
this October at Leaders Week

Promote Your Business
All-In-One Tool from 799§/mo.
Try GetResponse Enterprise
and schedule demol

ICCF @ Columbia

Leamn corporate finance onfine  /~
from world-renowned lvy
League faculty

,ai . Adam White FEvE i



Back to LinkedIn.com @

roups Discover Q,

Spotsindisty  Sports Industry Network

1,636 members

v Member

ABOUT THIS GROUP
i
ﬁ Start a conversation with your group The Sports Industry Network is 3 worldwide network of
3

sports business executives and sports professionals in all
areas of the sports industry | Sports marketing, sports PR,

title sports sponsorships, sports writers, sports media, sports

and social media, 5... Show more

obs Group rules

i :..,:.

Can we connect in person?

roup online and | want to thank you all for being a part of this

| started this group almost 8 years ago, and throughout this time, I've had the
interview some of the gr... Show more

Like Comment &y 320 217
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My Groups Discover

(2] gieggfbtfpor’tsJobs.com

ABOUT THIS GROUP

$ Start a conversation with your group GlobalSportsJobs is the leading specialist digital media
and talent platform for the international sports industry.
It provides an innovative, technology-driven solution to

Enter a conversation title... help sporting organisations in all sectors source a greater
quality and diver... Show more

Conversations Jobs Group rules

=== 1lmo
MEMBERS 23,866 members

Stéphane Portal _
3 Marketing Digital | Acquisition | Réseaux Sociaux | Brand Management ‘ ‘ 0 0 ‘Q' @ ‘ *

Enter the world of Fan Engagement with some of the best

organisations in the world of sports

In recent years, sports marketers have used a range of techniques to repackage and reshape their

product in order to pierce new spheres of influence: http://goglob.al/lcFE1cf Ads You May Be Interested In

Growth Startups

Growth Hacking Agency 100%

= hands on. Are you ready to Grow
Like Comment N2 32 as Never before?

Successful fan engagement amidst the din of an overcrowded marketplace is n... Show more

View previous comments

Suppliers’ e-billing
Shashank Gupta [ EASYAP - Automate your suppliers’
invoices with e-billing. Try it now!

Like =es Imo




