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LEADING CLASS DISCUSSIONS:
A CASE TEACHING WORKSHOP INTRODUCTION


5



1

PROFESSOR: ENRIQUE OGLIASTRI 

E-mail: Enrique.Ogliastri@gmail.com 

The purpose of this seminar is to offer IE faculty the opportunity of learning about best practices in participant centered teaching methods. A practical oriented seminar, its aim is to develop additional skills for leading discussions in your courses. The discussion method is generally well received by the students, who consider it a more engaging experience than the traditional lecture. It requires more proactive work of the students, who develop criteria rather than memory.  It is in line with the trends for education in Europe and it focuses on the learning of the students rather than teaching of professors. We will be using class discussions in the seminar about class discussions. We will particularly discuss cases about some real experiences of professors in class.

Enrique Ogliastri has taught at IE since the year 2000 and he is a professor Emeritus at INCAE (Costa Rica). He holds a PhD in organizations, MBA, a master’s in social psychology and a degree in industrial engineering. He has published over thirty book size manuscripts, two of them published by Harvard University Press (2004, 2006, co-author). His “Manual de Planificación Estratégica” (Manual on Strategic Planning) has seen five editions, sixteen printings in fifteen years, and over 20.000 downloads since 2020. He worked at Universidad de los Andes (Bogotá) for twenty-five years and at Harvard University for four years. He was also visiting professor of strategy and negotiation in France (ESC Toulouse and L’Université de Nancy); and he hold a visiting researcher position in Japan (Ajiken).  

Enrique started teaching class discussion workshops in 1985. He was a member of the instructor team at the Harvard Business School´s first Colloquium on Participant-Centered Learning, has conducted workshops on the case method in a dozen countries. He has offered this seminar at IE every year since 2001 (except during the pandemic). He teaches with cases since 1967, and he has published several books with cases, including one titled “Cases about cases. Experiences with class discussion methods” (E. Ogliastri (compilador), “Casos sobre casos. Experiencias con métodos de discusión en clase”, Monografías de Administración, 35, Universidad de los Andes, Bogotá, 1993 (170 p.)).  



In summary, the objectives of the workshop are:

1- To learn skills for effective teaching behavior in class discussions.

2- To learn by practicing the key concepts of class discussion methods.
3- To learn from the experience of a class discussion seminar (particularly for those missing the experience) about the basic values and dilemmas of the discussion methods.
4- To become a more effective teacher.


If you take the seminar, it is understood that you will prepare the cases and readings in advance, before the class. It will take you about two and a half hours to prepare the cases and materials for the workshop.



PROGRAM


9-10:30. Introduction: the learning contract and teacher behavior.
Reading: "Introduction".

10:30 – 11:00. Coffee break

11:00- 12:20 The Learning Contract
- "Trevor Jones" (case discussion)
Additional reading: 
- “Teaching Notes: Communicating the Teacher´s Wisdom” 

12:20 – 12:30 Break

12:30 - 14.00 Direction versus control of the class.
"The section just took over" (case discussion)
- Additional readings: "Ithaca". 

14:00- 15:00. Lunch

15:00- 16:10. Critical analysis of this morning experiences. Content, Process and People. Self-evaluation and conclusions.
- Additional readings: "Questioning"
- “Seven questions for testing my teaching” 

16:10 – 16:20. Break

16:20 - 17:20. To prepare a Teaching Plan and write the Teaching Note.
Readings:
- The case of the stand-in professor (Mini-case to be discussed) 
- Practicum (fill in the questions, prepare in writing for the “The Stand-In professor” case)
- Guidelines for Effective Observation of Case Instructors.
- What to include in your teaching note. 
- “Seven questions for testing my teaching” 
- “Six common non-Facilitating Teaching Behaviors” 

Assignment: read case and readings and prepare in writing the “Practicum 2022 Teaching Note” for the “The Stand-In professor” case. You can check those presented in the document as just possibilities or options.
[bookmark: _Hlk118118674]

17:20 – 18:30. Teachers, masters, and students
· “The rose of Paracelsus” (Borges). (Discussion)
Additional reading: "The Golem"

Suggested further readings: 
· “Writing a case for class discussion”
· “Writing teaching cases” (Emerald)


ADDITIONAL INFORMATION ABOUT THE PROFESSOR:
https://enriqueogliastri.wordpress.com/ 

Enrique Ogliastri is a professor Emeritus at INCAE (Costa Rica) and just retired at IE (Spain). A Ph.D. in Organization Theory from Northwestern University, he teaches cross-cultural negotiations, strategic planning, family business, social enterprise, organizational behavior and teaching by discussion methods. He has published over thirty books, two about social enterprise (“Effective management of Social Enterprise” and “Social Partnering in Latin America”, Harvard University Press, co-author, 2006, 2004, available in Spanish and Portuguese). Another one is about the transfer of Japanese quality programs in Latin America (Gerencia japonesa y círculos de calidad en América Latina, Norma, Bogotá, 1987; translated by Maltese in Brasil, 1992), strategic management (Manual de Planificación estratégica: Siete modelos para hacer un plan estratégico, Tercer Mundo, Bogotá, 1988, four editions, 21st. printing in 2009, 27.000 free downloads since 2012); and the negotiations between Latin America and Japan (El sistema japonés de negociación. La experiencia de América Latina, McGraw Hill, Bogotá, 1992, rev 1996). He was visiting faculty at Harvard (1980-84), Ajiken (Tokyo, 1989), ESC Toulousse and Nancy U. (France, 1997, 1998) He is presently completing research about intercultural negotiations, family business, and the relation between business and society. He is the author of two dozen articles published in JCR ranked journals. He is the Director of ARLA Academia Revista Latinoamericana de Administración, a Scopus (Q2), SSCI/JCR/Clarivate ranked journal.

Academic Background
PhD in Organisations, Northwestern University (US)
MS in Social Psychology, Northwestern University
MBA, IESE (Spain)
Degree in Industrial Engineering, UIS, (Colombia)

Academic Experience
Professor, Director of Research, Founder of the MBA and acting Dean, Universidad de los Andes (Bogota)
Professor of Negotiation, Incae, Costa Rica and IE (Madrid)
Fulbright Visiting Scholar, Associate in Education (Harvard University, 1980-1984)
Visiting Research Fellow, Institute of Developing Economies, Tokyo, 1989
Visiting Professor, Toulouse Business School, Université de Nancy (France, 1997 & 1999)

His books have been published by Alfaomega, Harvard, Maltese, McGraw Hill, Norma, Pearson, and tm publishers. Additional book length manuscripts have been edited in the journals Academia ARLA, Gestao e Regionalidade, The Journal of Business Research, Management Decision, Monografías de Administración, Negotiation and Conflict Management Research.
Enrique is the Director since 1999 of “Academia. Revista Latinoamericana de Administración” (ARLA, Academia. Latin American journal on business management) Scopus Q2 and ISI/Clarivate/JCR ranked journal published by CLADEA and Emerald.

Professional Experience
Advisor on strategic planning, family business, restructuring and negotiation, in firms and NGO´s such as: BanColombia, BankInter, Bridgstone, British Petroleum, Carvajal Family, Chiclet Adams, Coca Cola, Codensa EEB, Colgate, Colmena, Corfinsura, CRT, DHL, Ecopetrol, Fedepalma, Fundagro, General Motors, Gillete, Grupo Prieto, Grupo Riba-Smith, Grupo Paiz K., Ingenio Magdalena, Microsoft, Min. Ambiente, Myers Squibb Bristol, NCR -ITT, Nestlé, Noel, OEI, Occidental Petroleum, Omar Dengo, Oracle, Peldar, Pfizer, Riopaila, Seguros Vanguardia, Shell Hocol, Smurfitt, Suramericana, Unilever, Unisys, Verizon, Wal Mart,  Walter Thompson, Warner Lambert and Western Atlas.


Some publications about research and discussion cases are: 

Artavia, Eduardo & Enrique Ogliastri (2018). “TexTech of Nicaragua”, en C. Muller et al (Editors) Understanding Family Firms in Latin America: Theory and Application, Taylor & Francis, 2018.

Ogliastri, E., U. Jagger, A. Prado (2016) Strategy and Structure in High-Performing Nonprofits: Insights from Iberoamerican Cases, Voluntas: International Journal of Voluntary and Nonprofit, 27(1), 222-248. DOI: 10.1007/s11266-015-9560-8

Ogliastri, E., Zúñiga, R. (Guest Editors). (2016) Special section on Mindfulness and sensemaking by highly reliable organizations in Latin America, Journal of Business Research Volume 69, Issue 10 ,  Pages 3923-4724, October 2016, p. 4429-4543.

Caballero, K., Melgarejo, M., Ogliastri, E. (2016) Banco Solidario S.A.: The recovery strategy, 2000–2004, Journal of Business Research Volume 69, Issue 10, http://dx.doi.org/10.1016/j.jbusres.2016.03.010

Ickis, J., Woodside, A., Ogliastri, E., (Guest Editors). (2014) Management-Learning Case Writing, Discussion, and Impacts: Theory, Methods, and Practice, Management Decision, 52/9. (pp. 1549-1856) http://www.emeraldinsight.com/toc/md/52/9
Index: https://enriqueogliastri.files.wordpress.com/2013/08/1-index-contributions.pdf

John C Ickis  Arch Woodside , Enrique Ogliastri , (2014) "Executive Learning through Case Discussion", Management Decision, Vol. 52 Iss: 9, pp. 1552 -1563. 
http://www.emeraldinsight.com/doi/full/10.1108/MD-07-2014-0447

F. Leguizamón, J. Ickis & E. Ogliastri, “San Nicolás Pharmacy”, in Davila, A., and Elvira M. (Eds) (2008). Best HRM Practices in Latin America. Oxford: Routledge.

Flores, J., Ogliastri, E., Peinado-Varas, E., Petry, I. (Eds) El argumento empresarial de la RSE. 9 casos en América Latina y el Caribe, Washington: Banco Interamericano de Desarrollo (BID/IADB), 2007. (CSR in Latin America: nine success cases in Latin America) http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=1337282

Austin, j., Gutiérrez, R., Labie. M., Ogliastri, E., "Finansol. Compañía de financiamiento comercial solidario", Harvard Business School Publishing, 1997 (English version available). 
 
Austin, James, Ogliastri, E., "Corposol", Harvard Business School Publishing, N9-796-142, Boston, 1996 (20 pages)

Ogliastri, E., (Comp.) Casos sobre casos. Experiencias con métodos de discusión en clase, Bogotá: Monografías de Administración, 35, U. de los Andes, 1993 (168 páginas) (Cases about cases: teaching with discussion methods)


SUMMARY:
 - "Introduction".
- "Trevor Jones" (PRIORITY: to be discussed in class)
- “Teaching Notes: Communicating the Teacher´s Wisdom”
- "The section took over" (PRIORITY READING: to be discussed in class)
- "Ithaca".
- "Questioning"
- “Seven questions for testing my teaching”

- The Case of the Stand-In professor (PRIORITY: To be discussed in class)
- Practicum (PRIORITY: Prepare in writing, fill in the questions)
- “Seven questions for testing my teaching”
- TN What to include in your teaching note
- Six common non-Facilitating Teaching Behaviors
- Guidelines for Effective Observation of Case Instructors 
-  “The rose of Paracelsus” (Borges). (PRIORITY READING: To be discussed in class) 
- "The Golem"
- What to include in your teaching note.  
 - “Writing a case for class discussion” (OPTIONAL READING)
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